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AlepeBo TeKyLei pea/ibHOCTU

MOTOK MHLUAEHTOB He
CoKpalaeTca

TEOPUIS
OrPAHUYEHWNIA
roONaPATTA

Hepe3ynkTaTMEHOCTE
npolecca He
NPUBAEKIET BHAMAHUA

B npouecc He nonagatoT
«HACTOALL Hen
npoBaemsl

Mpobaemel MOryT
3aKpLIBATLCA Ge3

CTPYKTYpHOTO
peleHna?

OTYETHOCTE NOKA3LIBAKT
XOpowy paboTy
npolecca

LleneHanpasfeHHoe
BLIRB/IEHME NpoGnem
NPOBOAWTCA HECUCTEMHO

Yepes npougcc
NPOXO4AWT MHOMO
«fyCTeix» NpoGnem

MeHe AXep NpoLecca He
A3eT yKa3aHWiA
AHANUTUKAM

AHAAMTHKK npobaem
ABHO HE 3aKPeneHsl

Mepedaya MHOOPMALWM
B MPOLEC HE HANAXEH]

OTCyTCTBME MNpWHATa NpaKTUKa I-IpoﬁJlEMbl C BLICOKMM

MoTok npobnem

3aMHTEPECOBAHHOCTH B pervcTpalmm aopaboTtok HaaysaeTca BECOM He pellarTca
npouecc CTapimx Kak npobnem ana HODOKHAKOM BuicTpo
« »
rpynn L2 OTCNEXUBAHWA .

T



ITMF 2016

ObasaTenbcTBa ~

OpraHu3sauus \

PyrkosoactsO f

Ky/nbTypa,
3TUKa,
nosegeHue

\

( ApxnTeKTypa

r Mpoueccel e Vicnostenvie v passuTye =]

/lroam \

MHTepdelicsl / ‘

ObecnevyeHue n
noaAepKa

K UHTerpauma

KommyHMKaLmK

Yenoseveckuid

dakTop
TP TexHOAOMMM )T'

Cleverics [|1T/MF

IT Management Forum



@Cleverics DT. v|



Axen doppectep



Causal Loop Diagram

0 — opposite

S —same .
Potential

R - reinforcing Customers
B - balancing 0 5/ Told K

Potential . Installed
People Buying Product
Custo B2 P e N

mers Base
. ]
S

Market Size

XIV Russian
@Cleverics HUMF
IT Management Forum



DevOps
Handbook

I DevOps Core Chronic Conflict

Downward spiral
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HOW TO CREATE WORLD-CLASS
AGILITY, RELIABILITY, & SECURITY
IN TECHNOLOGY ORGANIZATIONS

GENE KIM,
JEZ HUMBLE,
PATRICK DEBOIS,
& JOHN WILLIS

FOREWORD BY JOWN ALLSPAW

I DevOps Core Chronic Conflict

Downward spiral

«HucxogAwana cnmpanb, KOTopas

0bycnoBneHa KOHPJIMKTOM NHTEPECOB MeXKAY
pa3paboTKoM 1 akcnayaTaumen, Kotopaa NPUBOAMUT K
3aMe1IeHUNI0 BblBOAA PELUEHUN B MPOAYKTUB,
CHUMKEHMIO KayecTBa YC/1yr, YBENMYEHUNIO KOZIMYECTBA
N NPOAOIKUTENBHOCTU C60EB, HAaKaN/IMBaHUIO
npob6aem v NepMaHEHTHOMY TYLLUEHUIO NOXKAPOBY.
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DevOps CCC | AKT 1
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...Jake He3HaunTe/ibHble U3MEHEHUA HAYMHAKOT NPUBOANUTD K
prnHomacu.rraGHblM c6oam, Mmbl cTaHOBMMCA BCe 6osiee HanyraHHbIMM M\ Bureaucracy

MeHee cnocobHbIMM Ha NnepemeHbl... PaboTa TpebyeT Bce 60abwnNX ycunaum no
KOMMYHMKaLUIO, KOOPAUHALMU U cornacoBaHuaM. Koneco HauynHaeT
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MU3mepeHue

NpoeHTudunKauma u sepndmkauma meTpuk
ArpervpoBaHue Nokasartenem
OTNOXKEHHblE N oneperkatolme noKasaTenm

NpumeHeHune CLD
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BapuaHTbl MeTpUK

MeTpMKM CBOEBPEMEHHOCTb peanunsaumm UsSMeHeHum

YnoBneTBOpeHHOCTb NoTpebutenen UT-ycayr

Jons cTaHAapTHbIX U3MEHEHUI
MonHoTta PIR

[lons U3ameHeHuI, peann3oBaHHbIX C NEPBOM MOMbITKK

CymmapHaﬂ npoaoO/1KUTENbHOCTb KPUTUYHbIX MHUNOEHTOB, BbI3BAHHbIX
M3MeHeHNnAMU

donsa nsmeHeHuit 6e3 nocneacTsmin B BUAE NOBTOPSAIOLWMNXCA UHLNAEHTOB

[Jons aBapuiiHbIX U3MEHEHWI 33 Nepunog,
MonHoTa perncrpaumnm N3MmeHeHun
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MeTpuku

AnemeHT CLD
Time to market
Service Quality
Process Time
Queue Time
Release rate
Release size
Change capability
Standardization level
PIR
Backlog size
First-Time Implementation
Change risk

Workarounds
Emergency changes
Changes logged

BapuaHTbl MeTpUK
CBOEBPEMEHHOCTb PeaM3aunmn N3MeHeHum
YnoBneTBOpeHHOCTb NoTpebutenen UT-ycayr

Jons cTaHAapTHbIX U3MEHEHUI
MonHoTta PIR

[lons U3ameHeHuI, peann3oBaHHbIX C NEPBOM MOMbITKK
CymmapHas Npoao/IKUTENbHOCTb KPUTUYHBIX UHLNAEHTOB, BbI3BaHHbIX
N3MEHEHNAMM

donsa nsmeHeHuit 6e3 nocneacTsmin B BUAE NOBTOPSAIOLWMNXCA UHLNAEHTOB

[Jons aBapuiiHbIX U3MEHEHWI 33 Nepunog,
MonHoTa perncrpaumnm N3MmeHeHun
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MeTpuku

nemeHT CLD
Time to market

Service Quality

Process Time
Queue Time
Release rate
Release size
Change capability

Standardization level

PIR

Backlog size

First-Time Implementation
Change risk

Workarounds
Emergency changes
Changes logged

BapuaHTbl MeTpUK
Lead Time
CBOEBPEMEHHOCTb PeasiM3aunmn N3MeHeHum
YnoBneTBopeHHOCTb NoTpebutenenn UT-ycayr

Process Time
Deploys per day

% changes successfully implemented
%C/A (percent complete and accurate)
[lonsa cTaHAaPTHbIX U3MEHEHU
MNonHota PIR

[lona n3MeHeHWI, peann3oBaHHbIX C MePBOM NOMbITKK

CymMapHasa NPoAO/IXKUTENbHOCTb KPUTUUYHbIX MHUMAEHTOB, BbI3BaHHbIX
N3MEHEHUAMMU

donsa nsmeHeHui 6e3 nocneacTsmin B BUAE NOBTOPAIOLWMNXCA UHUNAEHTOB

[lons aBapuHbIX MU3MEHEHWI 32 Nepunos,
MonHoTa perncTpaumm U3sMeHeHuin
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AnemeHT CLD BapuaHTbl MeTpUK
MeTpuku Time to market Lead Time
CBOEBPEMEHHOCTb peannsaumm N3MeHeHum

Service Quality YnoBneTBopeHHOCTb NoTpebutenenn UT-ycayr
Number of defects per release
Process Time Process Time / Average Implementation Time
Queue Time Queue Time
Release rate Deploys per day
Release size Average number of release units (functionality points) per release
Change capability % changes successfully implemented

%C/A (percent complete and accurate)
Completed changes

Standardization level [ona cTaHgAPTHBIX U3MEHEHUI

PIR MNonHota PIR

Backlog size Number of changes in queue
Time for implementing all changes in queue

First-Time Implementation [Jonsa NsmeHeHU, peanm3oBaHHbIX C NePBOM NOMbITKM

Change risk CyMmapHas Npoao/IKUTENbHOCTb KPUTUYHBIX MHUNAEHTOB, BbI3BAHHbIX
N3MEHEHUAMM

donsa nsmeHeHui 6e3 nocneacTsuin B BUAE NOBTOPSIOLLINXCS UHUMAEHTOB
Workarounds Number of workarounds per Cl
Emergency changes [lons aBapuinHbIX U3MEHEHWI 33 nepuos,
Changes logged MonHoTa perncrTpaLmnm U3MmeHeHun Cleverics DTJ AE
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MeTpuku

Onepemalou.l,ue nokKasarTe/u:

Average number of release units
(functionality points) per release

Emergency change rate

Number of workarounds
Architecture management
metrics

I Release size \

S OT/10KeHHble NoKasaTe/u:
\ | e Percentage of changes without
Change Risk — recurring incidents

. e Total time of major incidents
I 4‘*5 caused by changes
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K_ ~—  Emergency
ntrol

changes
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OueHka

MeHTaNbHasA KapTa A1 AMarHOCTUKM npoLiecca
NMpumeHenue CLD OLLeHKa C y4eTOM COBOKYMHOrO BAUAHMA
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