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NMHOULUNPOBAHWME BUPYCOM AGILE. NMEPBOE VALUE

3HAKOMCTBO COKPALLEHUE
C TOYKOM UT-3ATPAT
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CMOTPW HA NTYYLLNX
dOKYCUPYNCA HA LLIEHHOM



KOHLIEMUMA MOTOKOB LIEHHOCTM
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HOBAA KOMAHOA UT = HOBbIN MOTOK LLEHHOCTEM
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O1A HEMNPEPBIBHOIO PASBUTUA HY>KHA
[MOCTOAHHO BbIAEJIEHHAA KOMAHOA



KPOCC ®YHKUNOHAJ/IbHbIE KOMAH/AbI
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Bbusnec

KomaHga aeno3nuTos U CTPaxoBOK

KomaHaa manoro v cpeaHero busHeca

CepBucHbii CRM

MnatexHbin BU3Hec
—

Digital

VoV VWV

3apnsaTHaA KOMaHAa

AOANTUBHDBIE MPOLECCHI: AGILE, WATERFALL
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KPOCC®YHKULUMWOHAINDDBHAHAA KOMAMHZAOA



HACTOAWAA KPOCC-OYHKUMNOHAJIbBHAA
KOMAHOA. HUKAKNX «MSBEPAHHbBIX»



T[MBPNOHAA MOAEJ1b MOCTABOK IO

EAUWHBMN NPOLECC NOCTABKMWW 0O

VALUE STREAM 3
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PACTUM AGILE, A HE BHEOPAEM CBEPXY.
KAXObI/ VALUE STREAM UMEET MPABO
HA CAMOOITPEOENEHWE NMOOXOOA K
PABOTE
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KOMAHAbI

OpraHusyemsble
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CamoopraHusytouimecs
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NMOCTOAHHbLIV LEVEL-UP KOMAHL.
CMELLEHWVE PONU UT-NTMOEPA B CTOPOHY
AGILE COACH. OTBETCTBEHOCTb
BNAOENBUA NMPOOYKTA 3A PE3YNbTAThI
NT-KOMAHObI
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BJIAAENEL NMPOAYKTA
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Bnageney npoaykra:
busHec-aHanUTuK
Nupoep
MeHeoxep npoekTa
MeHeoxxep npoaykra
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MOEAJTbHbI PRODUCT OWNER
COBMELLAET BCE 4 PONW. MPW
OTCYTCTBUUN KAKOWN-NNBO

KOMIMETEHUNW
AGILE TOJIbKO UTTJTKO3UNA
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