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SAFe" for Lean Enterprises
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CONFIGURATIONS

FULL SAFe

| | PORTFOLIO SAFe

LARGE SOLUTION SAFe

ESSENTIAL SAFe

This Configuration:

Portfolio SAFe is for enterprises
building solutions that require a
modest number of Agile teams. It
supports the development of
multiple solutions, which have
minimal dependencies on one
another.

SAFe® PROVIDED BY
SCALED AGILE "



YpoBHU KacKkagupoBaHuA (YynpoLeHHO)
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OpraHu3auusa KoMaHg npu MmacLuTabupoBaHuun
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SAFe®: ponn n tpe6oBaHusa (ynpoLieHHO)

TpeboBaHus LleHHOCTL ApxutexTtypa MpoaykT NMpoussoacTeo
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HenpepbiBHOEe nccneaoBaHue
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HenpepbiBHasA MHTerpauMﬂ
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HenpepbiBHasaA gocTaBKa

Maintain development and
test environments to better
match production

Decouple deployment
from release

Continuous Malntaln a staging environment
Automate deployment h Deployment that emulates production

Automate testing of / \
features and nonfunctional Deploy to staging every Iteration

requirements
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PutMmnuyHasa paspaboTka, BbINyCK No Tped6oBaHUIO
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Subsystem
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'‘DevOps -

e
Culture — KynbTypa

Automation — aBTomaTusaums

Lean flow — 6epexnmBbii noTok

Measurement — U3MepeHune

Recovery - BocctaHoBnenue S ALED AGILE-



DevOps — 3TO UHaA KynbTypa B NEPBYIO o4yepeab
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pUCKoBaTb

o.[loowpsaerca egmHoe MHGOPMaLMOHHOE
NPOCTPaHCTBO A1 HOBbIX HAXO4OK,
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doyHKUMOHaNbHbIX Konoaues (CUocoB) S

%)

Lean Flow
accelerates

delivery
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ABTOMaTU3NpPOBAaTb NpoLecc AOCTaBKu

Automation

1. Cpepna pa3paboTku MakcMarnbHO COOTBETCTBYET Dolivery Pisdline

cpene aKkcnnyataumm

2. lNpomexyToyHas (staging) cpena Bcerga Continuous Delivery Pipeline
MOBTOPAET 3KCrJ1yatTaumMOHHYHO L ettt ""w.:.:.t °°°°°°°°° Tt Peeeeen. N

3. BbiknagbiBaTtb paboTaroLlyo cuctemMy Ha .. PR yer it
MPOMEXYTOHHYIO Cpely B KOHLE Kaxkgou Continuous Continuous Continuous Release
nTepauuu Exploration Integration Deployment on Demand

Application Lifecycle Management

Build

4. ABTOMaTMU3MpOBaTb TEeCTUpOBaHNE
JoYHKUMOHAasIbHOCTM U BCE OCTallbHbIE TECTbI

Test

5. ABTOMaTtuyeckasi cbopka/gocraBka _ ,
Continuous Integration

©. ABTomartuyeckas cbopka cpen Continuous

Deployment

5. ABTOMaTn3nMpoBaTb BECb NpoOLECC COOPKU U e
JOCTaBK/ CUCTEMBI SCALED AGILE Scaled Agile, Inc.
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bepexnuBoe ynpaBneHne NnoTOKOM co3gaHuUsA LLeHHOCTU

Lean Flow
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Principles of Product Development Flow, Don Reinertsen
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N3mepAaTb Bce

5. CobupaTtb JaHHble Ha ypoBHe bu3Heca, Culture

of shared
NPUIOXEeHNS, UHPPACTPYKTYPbl U KITMEHTa responsiblity

)

o, CobupaTb AaHHble O camMoM MnpoLiecce

cbopKku/nocTaBKku
Recovery Automation
5. XpaHuTb NOr1 B TAaKOM BUAE, B KOTOPOM UX MOXKHO |-l L
aHann3npoBatb )

5, PasHas TenemMeTpus Ans pasHblX 3aKasqynkoB
o, OTKpbITas Nyonukaunsa naMmepeHunn

5. ConocTaBnaTb N3MepPEHUS/Norn ¢ cobbITuaMn

(cBopkun, penussl) Measurement
of everything

€N

Lean Flow
accelerates

delivery

5. HenpepbIBHO yny4waTb TENIEMETPUIO BO BPEMSA U
nocrne peweHusi npobriemMsbl
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3aknagbiBaTh «BbIMyCKaeMOCTb» U BOCCTaHOBNEHUE B apXUTEKTYpY

5, MeHTanbHOCTb «OCTaHOBKM KOHBeepa» Culture

of shared
responsiblity
X

"

5, @aKkTU4eCcKn NNaHMpoBaThb U PENeTUpPoBaTb

Heyaauu
5. BeicTpamBaTb cpefbl OQHOBPEMEHHO C Recovery Automation
BO3MOXHOCTbIO OTKaTKM M «onepexatoLLero enables low of Continuous
risk releases Delivery Pipeline
donkca»
9. [/lcnonb3oBaTh MHCTPYMEHTLI TUNa: )

o. Feature toggles
5. Dark launches

9, Chaos monkey
5. Canary Releases Measurement Lean Flow

: accelerates
of everything delivery
WcTounuk: the DevOps Handbook: How to Create World-Class Agility, m
Reliability, and Security in Technology Organizations / IT Revolution
Press, Kim, Gene; Humble, Jez; Debois, Patrick; Willis, John
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Lean User Experience (UX)
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B cBoeun kHure Lean UX, N'otend n CengeH onncolBatoT Mogesb, KoTopas Obiia
apanTupoBaHa ans koHTekcta SAFe.

THE LEAN SERIES

/
000 °’/~

Jeff Gothelf with Josh Seiden

EAN
UX

Applying Lean Principles to
Improve User Experience

O’REILLY" Eric Ries, Series Editor

‘ >
Evaluate

T
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nnortesa — 3TO YeCTHO
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«IANMUKN» Tenepb
onucbIBakOTCH
yepes runortesy
LeHHOCTU U
UMEKOT rmnoTesy
pe3ynbraTta

«Pnun» Tenepob
UMeIoT LeneByto
rmnoTesy

Feature: In-service software update

Benefit hypothesis: Downtime decreased
by 80%

Acceptance Criteria:
* Nonstop routing availability
+ Automatic and manual update support
Rollback capability
» Support through existing admin tools

» All enabled services are running after
the update

SCALED AGILE” © Scaled Agile, Inc.
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KapTa nepexoga Ha SAFe
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