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LincppoBunsaLus

- HuKTO He 3HaerT, 4YTo genaTb, Haao MPOBEPATb
FTMMNOoTEe3bl

- [lpoBepaATb HAAO0 4YacTo U ObICTPO

. [MpakTnyeckn HeT He UM POBbIX OU3HECOB
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. http://agilemanifesto.org/

. Scrum

- Kanban



http://agilemanifesto.org/
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. Stakeholders &
Providers

Business Users Sponsors
» Applies technology to what the business does today * Explores how technology re-imagines the business
« Good at maintaining status quo « Good at managing constant technology change
» Focus on efficiency, economy of scale, continuity * Focus on responding to opportunities at scale
* Dynamic self-organizing processes for small IT in volume

+ Well-defined processes designed for monolithic IT
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Y10 Takoe DevOps?




- Agile Infrastructure - po 2008 roga

- DevOps - ¢ 2009 roga

- http://web.devopstopologies.com/
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Puppet State of DevOps

Lol Sl IEN[a7A  200x more frequent 46x more frequent

Lead time for changes 2,555x faster 440x taster

Mean time to recover 24y faster 06X faster

(MTTR)

Change failure rate 3x lower (1/3 as likely)  5x lower (1/5 as likely)
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3akoH KoHBe#

Dr. Conway is manager, pe-
ripheral systems research, at
Sperry Rand’s Univac Div.,
where he is working on recog-
~nition of continuous speech. He
' has previously been a research
associate at Case Western Re-
/  serve Univ., and a software
'/  consultant. He has an MS in
~~  physics from CalTech and a
__J _ PhD in math from Case.

- MensuH KoHBen, 1968

- http://evtuhovich.ru/blog/2016/10/05/conways-law/

- http://www.melconway.com/Home/
Committees_Paper.html
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DOpPMY/IUPOBKA

Figure 1
2 The system, shown at the top,
communicates with the outside
world through the three inter-
1 faces 1, 2, and 3. The middle
\ figure shows the major subsys-
\\ tems, two of which are shown in

\ detail at the bottom.

OpraHnsaums, KotTopas
CO30AET CUCTEMY,
orpaHn4yeHa On3anHOM,
KOTOPbIN KOMUPYET
CTPYKTYPY KOMMYHMKALLN
B 3TOWV OpraHm3aLimm

Subsystem a Subsystem b
Fig. 1



ITIL

- Bimodal IT

- HakpbITb capkodarom API
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YTO TakKkoe npakKTuka?

- [lpakTtnka = AucunnnnHa + TexHonorus

Ol s
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[ IpaKTUKU

YnpaBneHne KOHC

KakK Koa

ourypaumen n nHg

HPACTPYKTYpPa

HenpepbiBHas noctaBka 1O (Continuous Delivery)

HenpepbIBHbIA MOHUTOPWHI

TectnpoBaHue
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baka nNpo WnHy

balika npo AoCTynbl

banka npo rog 0o npoaakLieHa

bavka npo Agile
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KynbTypa ecTt cTpaTteruvio
Ha 3aBTpa




Phoenix
Project

A Novel About IT, DevOps,
and Helping Your Business Win

Gene Kim, Kevin Behr, and George Spafford

PoMaH o0 TOM, Kak DevOps
MeHAET OU3HeC K nyvuiemy

Ixun Kum, Kesun Bep, xopax Ciaddopa




dunococpua Dev

O'REILLY"

Fffective
DevUps

BUILDING A CULTURE OF COLLABORATION,
AFFINITY, AND TOOLING AT SCALE

Jennifer Davis & Katherine Daniels DevOps KoHCynLTaHTh!




DevOps coobLiecTBO

- http://hangops.ru

- http://devopsdeflope.ru

- https://telegram.me/ru_devops

- https://hangops.slack.com/



http://hangops.ru
http://devopsdeflope.ru
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https://hangops.slack.com/

DevOps cobbiTuA

- http://www.meetup.com/DevOps-Moscow-in-Russian

- https://www.osp.ru/iz/agiledevopsitil2017/

- http://www.highload.ru/

- http://www.devopspro.ru/
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Bonpocbl?

http://express42.com

+7 495 088 42 84
https.//telegram.me/evtuhovich
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