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YnpaBaneHne npon3BoAUTENbHOCTbIO
M CUCTEMA MOHUTOPUHIA U ONOBELLEHUA

dC €CTb CNCTEMA MOHUTOPUNHIA U onoBeLleHNA, KOHTPOJIMPYHOLW,aA BCE 0O BbEeKTbI»

«Mbl moXKem NnpexkpaTnTb MOHUTOPUHT U ONnoBeLleHne,
MNOCKOJIbKRY BHEAPWU/IN yNpaBaeHNE NPON3BOAUTE/IBHOCTbHO»

«fl nnavy ABa*KAbl 3@ OAHO U TO XKe»

«Mbl ncnonbayem ob1a4yHble TEXHONOTUK U BCerga MMeem A0CTyn K
HeobxoAMMbIM pecypcam, MOSTOMY HaM He HYXKHO ynpaB/ieHne pecypcammn»

5 Peub He ugeT o Bbibope oaHOM U3 ABYX GYHKLUNU, OHU AONOAHAIOT APYr ApYra.
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AHanun3 cutyaumum B UT-copepe

O LI,e HKa 3 p e/1I0CTHU g SynCSO rc i;ziigjvrfe;gilznce Summit
yrl pa BI'I e H M ﬂ p e Cy pca M M Capacity Management Maturity Survey

To enable us to assess your Capacity Management Maturity Level please complete the small form below then

record a score against each statement, ranging from 1 to 10. The higher the score you give, the better you feel your
organization is doing in terms of its implementation of that aspect of Capacity Management. So, a low score means ‘I
don’t think we are doing this very well’ and a high score means ‘I think we are doing this very well’.

Name: Email:

Organisation: Phone:

Complete the form to find out your maturity level and a chance to win a special prize!

Statement 112|3|4|5|6(7 8510
We are reducing the number of capacity related incidents year on year
‘We capture key component level capacity metrics e.g. utilization, memory usage etc.

A capacity plan is regularly produced and updated in line with business strategy / plans

The service / ionships are or stored in the C i System (CMS)

Capacity roles and ibilities are clearly defined

Key service level capacity metrics are captured e.g. transaction count, response times etc.

C / licati itori are reviewed and tuned regularly

Performance and capacity data is stored centrally in a Capacity Management Information System (CMIS)
Capacity implications of a Change are represented and discussed during Change Advisory Board (CAB) meetings
Component and service metrics are correlated to understand the service capacity
Capacity reports are generated automatically, at a suitable granularity and available to the appropriate audience
The capacity process is documented in line with the business requirements
At least 50% of the Capacity Management recommendations are acted upon
Recommendations from the capacity process are included in any Service Improvement Programs
Enterprise wide capacity tools are used
The business provides regular forecast information and it is used by the capacity process
No hardware is purchased without a capacity plan or sizing report supporting the justification
The infrastructure is sized based on performance testing and modeling
1 1 The scope of Capacity Management covers all of the services detailed within the Service Portfolio

There is a regular {e.g. monthly) Capacity Management review meeting with process manager and champions
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Hawu uenn 1 3a0a4un

Athene® no3sonsaeT peanmsoBaTb NPOAKTUBHOE N 3OPEKTUBHOE
yrnpaBaeHUe pecypcamm B macluTtabax Bcero npeanpuaTuns.

Athene® no3sonseT onpeaensatb, KaKMe N0KaJabHble UAM 061a4HbIe pecypcbl
MCMbITbIBAOT YPE3IMEPHYIO HArPy3Ky, a Kakne, HaobopPOT, NCNO/b3YIOTCA
HEeA0CTaTOYHO, TeM CaMbiM obecneymBas MOJHbIA KOHTPOAb Haj paboTon
cnyKb n UT-uHPPACTPYKTYPOU, YTO CIOCODOCTBYET CHUMKEHUIO 3aTpaT U
MWUHUMMN3ALUN PUCKOB.

NMpocTou npumep

Ncnonb3ysa Athene, duHaHcoBas opraHu3saums
oT/I0Xnna obHoBaeHUe cepBepa Oracle n nogobpana
ONTUMa/IbHbIN OOBbEM BbIYUCANUTENBHbLIX MOLLHOCTEN,
YTOObI CHM3UTb PACcXoApbl Ha JINLLEH3UN. IKOHOMMUS

15 coctasuia 500 000 ponn. CLUA.



[Tpobnembl, KOTOPbIE Mbl PeLlaem

Obecne4yeHune becnepebomMHOM M ONTUMAZIBHOM PabOoTbl KPUTUHECKM BaXKHbIX CNYKO

EomMHOe peleHune no ynpaBaeHUIo pecypcaMm Ans BCEro npeanpuatns, oobegmHaollee
N30/IMPOBaHHbIE CUCTEMBI, Pa3/INYHbIe HAaNpPaB/IEHUS AesATEeNbHOCTU, TOKaNbHbIE M 061a4YHble

pecypchl
ABTOMaTM3aUMA cbopa AaHHbIX M CO3[aHMNSA OTYETOB, Pasrpy3Ka COTPYAHUKOB U YBEIMYEHME
TOYHOCTU

[MporHo3mpoBaHUE U YCTPaHEHME NMPOHBJEM C MOLLHOCTbIO M MPOU3BOAUTENbHOCTBIO —
NpeaoTBpaLLeHMe U yCTPpaHEHME NOCIeACTBMM NepeboeB B paboTe cnyXKob

ObecnevyeHune cobaaeHMs cornawleHmm ob yposHe o6CnyXMBaHUS
OTcnexxmBaHue nokasarenem s¢PeKTUMBHOCTM U BbisIBEHUE TEHAEHLUN

AHaNN3 CTaTUCTUYECKUX AAHHbIX, HANPUMEP KOPPENSaLUin

CoKpalleHune pacxoqos
BbisiB1€eHMe HeoCTaTOYHO UCMOJIb3yEMBbIX pecypcoB

MNpepocTtaBieHne nHpopMaLum, HE0O6XoAMMOM A5 MIAaHUPOBAHUS PECYPCOB N KOHTPOJIS pacXo0B
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TecTnpoBaHue
NpPOU3BOAUTENIBHOCTU
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MogaenvipoBaHue I Ponu

Ob6bembl bM3Heca MokasaTenu cny6

Ha ypoBHe npeanpuatus OnoselueHus

CMIS
YcoBepLIEHCTBOBaHME CAyKO

NpuUHATbIE MepbI VameHeHune

MoTpebHocTH 6usnéca Koppenauua cnyx6
]
ABTOMaTU3aLMA

[lomep ycnewHOro BHeApPeHUA

Mpobnembl 3aKaszuuKa
BHYTPEHHUI ayAUT M NPOBEPKU KOHTPOAUPYHOLLMNX
OpraHoB: nNpeaynpexaeHus

HespenocTb cnucteMsbl ynpaBaeHUs pecypcamMm
[Mpo6.a1eMbl € MPOU3BOAUTENBHOCTBIO

NMpeumywiecrsa peweHna Syncsort
LleHTpann3soBaHHOE npeacraBaeHMe AaHHbIX O
pecypcax u cay>kbax

[MpocTas nHTerpaums co CTOPOHHMMU UCTOYHMKAMM
NaHHbIX

MoaennpoBaHue pecypcoB

¢
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[lpmep ycnewHoro BHeApPeHUA

KpynHaa KomnaHuAa no
CTPAXOBAHUIO }XU3HU

Mpobnembl 3aKka3umKa

3aKynKa obopyaoBaHus B aBPasibHOM peXxmnme

[MocTosAHHbIE NPO6./1IEMBI C MPOU3BOANTENBHOCTLIO
pecypcoB

HepoctaTouHas 3arpyska MHPPaCTPYKTypbl
(npepgnonaraemas)

Monb3a ot peweHua Syncsort (3a nepsble 3 roaa)

[Mokynka cepepa Power E870, a He EB80: sakoHOMMA
800 000 ponn. CLLA

O6wasa skoHoMua — 3 874 340 ponn. CLLA:

MeHbLUME 3aTpaTbl Ha 0OC/y)KMBaHUe,
3JIEKTPO3HEPTIUIO, OXJIAXKAEHUE, MEHbLLE JINLLEH3UNI
Ha obopyaoBaHue n MO

KaXabI1 MHUMAEHT 1-ro ypOBHS 06XOAUTCS KAUEHTY
B 200 000 ponn. CLLUA. 3a nocnepgHune 3 roaa 6bin
npepoTtBpaweH 121 nHunaeHT 1-ro ypoBHa Ha
cymmy 24,2 mnH gonn. CLUA.



KntoyeBblie npenmyliectsa athene®

BbicTpas ycTaHOBKa M HAacTpoOMKa

[TpocToe, NOHATHOE U NpeacKalyeMoe NporpaMMHoe obecnevyeHme, yao06HbIN
MHTepdpenc

O6bwune nHGopMaLMOHHbIE NaHENU
[leTanbHbIM aHaU3
NHTerpauyus

ABTOMAaTU3aUUA
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 ABTOMaTU3MPOBaAHHOE CO34aHMNEe OTYETOB

ira Summary Status Report

Up

Status Mame: Daily Reports
Date: 15/03/2018

Summary Status Report
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AHanun3 aaHHbIX (onTmmlauma VMware)

& APR
= 71 Optimisation Reports
& VMware
Platforms
Services

VM Name

ViMware Cluster Virtual Machine
ACUWEBNTSO1 (GLOVCSD1) (vCenter(1)
APMXENAPPO1 {GLOVCSO1) (vCenterD1)
APMXENAPPO2 (GLOVCS01) (vCentarD1)
ARUPCMSO1 (GLOVCSO1) (vCenter01)
ARUPWEBO1 (GLOVCS01) (vCenter01)
ARUPWEBQ2 (GLOVCS01) (vCenter0l)
EURARCGISO1 (GLOVCSQ1) (vCenterD1)
EURBES0S (GLOVCS01) (wvCenter0l)
EURBESOG (GLOVCS01) (vCenter01)
EURBESO7 (GLOVCS01) (vCenter01)
EURBESO8 (GLOVCS01) (vCenter0l)
EURBESOS (GLOVCS01) (vCenter01)
EURESTO1 {GLOVCSO01) (vCenterd1)
EURESTO3 (GLOVCS01) (vCentar0l)
EURESTO4 (GLOVCSO1) (vCenter01)
EURQUESTO1 (GLOVCS01) (vCenter01)
EURRBO6 (GLOVCS01) {vCentar0l)
EURRBOGE (GLOVCSO1) (vCenterD1)
EURRPTO1 (GLOVCS01) (vCenterdl)
EURSCCMO4 {GLOVCSO1) {vCenter0l)
EURSECDZ (GLOVCSO1) (vCenter01)
EURSGTO1 (GLOVCSO01) (vCentarDl)
EURSGTO3 (GLOVCSO1) (vCentarDl)
EURSHOPO1 (GLOVCS01) (vCenterD1)
EURXADMIMO1 (GLOVCSO1) (vCenterdl)
EURXADMINO3 (GLOVCS01) (vCentarDl)
GLOAPPSWINT (GLOVCS01) (vCenter01)
GLOATHENE (GLOWVCSO01) (vCenterD1)
GLOAUTVOS (GLOWCSD1) (vCanter0l)

= = = =

Granted Memory

Reduce Memory by (GB)

Granted Memory GB vCenter0L,ITG+ITG1  Unusad Memory GB vCenter0l,ITGHTG1

1.9 1.0
1.3 1.0
1.1 1.0
1.3 1.0
1.9 1.0
1.2 1.0
1.3 1.0
3.2 2.0
3.8 2.0
1.5 1.0
2.9 2.0
1.8 1.0
1.8 1.0
L8 1.0
1.9 1.0
4.0 2.0
3.0 2.0
3.6 3.0
1.5 1.0
2.7 1.0
1.7 1.0
1.3 1.0
2.0 1.0
1.9 1.0
1.4 1.0
3.6 2.0
2.9 2.0
3.2 2.0
1.6 1.0




HacTpanBaembin npuem u
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Mmnopt REST APl (Ha npumepe AWS)

[laHHble, cobpaHHble ¢ nomoubto REST API

C6op aaHHbIX ¢ URL-agpecos (https://monitoring.
[REGION].amazonaws.com/cloudwatch)

COOpPLUMK 3K3eMNNAPOB

CoopLWUMK AQHHbIX

Co3zpgaHue
CMIS athene® OTYeToB
athene’

CbopmkK Cbopuk

3K3emMnnAapos AaHHbIX
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~ BO3MOXHOCTb NnoaktoveHna 6a3 gaHHbIX (Ha npumepe NetApp)
/

OCPM /

[ NetApp
OCUM

athene® Server MySQL Server

1# netapp_model netapp_performance

QL-3anpoc ot

S
MHTerpaTtopa AnA athene_stored_procedures
v #1 v
Bbl30Ba COXPaHEHHOW //7
I

poueaypb!

N\ WHTerpatop

athena™ CMIS

Co3spaHo Syncsort.
ToNbKO cCOXpaHeHHan
npoueaypa. bes AaHHbIX.

Cepsepbl, 6a3bl gaHHbIX, Saas, 1aaS u T. n.
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Mmnopt pannos (Ha npumepe Solarwinds)

HacTtpomnka perynspHbix ot4yeToB B Solarwinds
DKCNOPT TEKCTOBOro dansa c pasgenmrTensaimm
NmMmnopT/co3aaHmne wabnoHoB Ang nHterpatopa athene®
Co3paHue Katanora ana perynsapHoro uMmrnopta otyeToB Solarwinds

111 Edegrator Periomani i Rapol - Device Inbouned Ulileetion Hostemp
Eulelin Ha a: Wamic i Hubseth, WPLS VARM Croarshie

Curlval ‘

R Mk Frbaung! Nl on %

Anakbple Pard=d ARTERAL Az SIH A
Cwém and Tima ol Repors 15102031 24008

Inragrares Farfaman 2 RapedT - Devlo Inhound Ueiization Heaanmap
[Cimyice Inound Hlzatizn 4 Heatmap
C BRATE Fare S hmnnel 0 N ML S T N o 1, 5il- i

Oecembzr 37, 2014 - Cecember 13 2374

UmnopT CospgaHue
OT4eTOB
TEKCTOBbIX OT4eTOB

Solarwinds o
dannos athene i
(.csv)
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[MnaHnposLlmnk Athene®

AHannTU4yeckne moaenn Ana NPorHo3MPoOBaHUA CPOKOB
00CNYKMBAHMA AN TPAH3AKLUUK
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Ba3oBbil ypoBeHb (MCXOAHOE COCTOSIHME CUCTEMDI)
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KomnoHeHTbl athene®

CbopuiuK

[MonyyeHmne gaHHbIX C cepBepoB. He TpebyeT 60/1bLLIOro KoNn4yecTBa pecypcoB, 6€3 06paboTKM AaHHbIX.
UHTerpaTop

MMNopT AaHHbIX U3 N00bIX UCTOYHMKOB. REST API, 6a3bl AaHHbIX, HECTPYKTYPUPOBaAHHbIE Pan bl
LleHTp ynpaBneHus

[Mpeobpa3oBaHMe AaHHbIX B 6a3y aaHHbIXx CMIS
Knaccmnyeckne npunnoxeHua

AAMUHUCTpUpPOBaHMeE, AeTasibHble OTYETbl U MHCTPYMEHTbI AUMArHOCTUKU
[MopTan

OTYEeTbI CNYXKO U CaMOCTOSATE/IbHbIN AOCTYN K AaHHbIM [1aHUPOBLLMK

AHannTnyeckoe MoaennpoBaHme. AHaAn3 USMEHEHNMN paboYmnX HArpy3oK n obopyaoBaHUs METO40M
YTO-eCNU

37 ‘



~ IHpOpMaLMOHHbIE NAaHeNn Cnyxo6

inisTalion

Chir | iew

Last Gakeulaied: 130162 7T DRG0

I Service Hame Dack 1 Oay 1 Mo I Montea & Mortra 12 Months

2 ] & B ®
([ T | [ W [ T | T T ] T
o . —————————

4 =AIHFHARNP-11

4 HadcopT-Amnan —m0FES inkConion SsncaT us SATIE

CHRPUTE R

CONPUTC K=oy
STORACE
v HRdoap T -GEem —HNRh MRS AT s M

v Hadoopd1 taster HOPZE (chioeslensyrodios syn

b etk -t —HUOHES flnecnnli g

o hadonn TS —HIMIG (choesler simed i s aps

v Hadooptl Saesd  HIPZS (cheoeslersyrodilus s




4

Hanbonee akTyanbHbie BONPOCHI

KaKoBO HbIHELLIHEE NONOXKEHUE Aen?
KakoBbl uenmn?
Kak nx aoctnyb?

Kakune npenmyllectBa ynpasjieHne pecypcaMm MOXKeT AaTb OpFaHl/l3aL|,l/Il/I?
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HabnioaeHna — ynpasaeHue pecypcammu

Mpodunb
HexBaTka KBanndukaumm
Ba)XHOCTb aBTOMATM3aummn

|_|0Tpe6HOCTb B obecnevyeHnn COOTBETCTBMS

N3onuposaHHble UT-cuctemsl
CnabopasBuTbI MOHUTOPUHT 3PESIOCTM PeCcypcoB
MHOro MHCTPYMEHTOB U aHHbIX, HO HEXBATKa MHPopMaLummn
PearnpoBaHue Ha cobbITUS, @ HE KOHTPOJIb CUTYaLUumn

PocT KonnyecTBa cepBepoB U BUPTYasibHbIX MaLLWH, TMOPUAHbBIX 06/1aKOB M 06beMA AaHHbIX

Bonpochl
Bce 6onbLue 1 cnoxxHee

OpueHTaunst Ha 06CNYXXMBaHME N BUSHEC

OTyeTHOCTb
KonnyectBeHHbIe U KaYeCTBEHHbIE NepeMEHHble
MNepeMeuleHne B NopTanbl CAMOOOCAYKMBAHUSA
40



[Mpobnembl ynpaBneHuma

/ / E
pecypcamu

a2
/ o

. %/

NrHopupoBaHue

Cdepa BAUAHUS

... JOJKHbI ObITb B LEeHTPe BHMMaHUa UT-nogpasageneHun, a

He Ha nepudepumn



/ YnpasneHue pecypcamu ITIL — Ha3aa K ocHoOBam
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YnpasneHue

pecypcamm ® CtpaTernyeckuit yposeHb

Ou3Heca

YnpasneHune

pecypcamm TaKTUYECKMN YPOBEHb

C/y>KObl

YnpasneHune

pecypcamm OnepaTUBHbIN YPOBEHb

KOMINOHEHTAa
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